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Executive Summary

Rationale

The key missions of the Thailand Professional Qualification Institute, Public Organization
(TPQI) are to develop Thailand’s national professional qualification systems, support professional
groups in establishing professionals standards based on international standards, certify
organizations that certify professional qualifications and serve as the information center for
professional qualification and professional standard systems. TPQI has also integrated its work and
serves as a missing link between the public and the private sectors, including the Ministry of
Labour, the Ministry of Education and other relevant organizations in order to develop human
resources whose skills and capacity match with market demand. TPQI has also ensured inclusive
processes in the development of the curricula, training courses and professional certification
processes which enable professionals, including students, to obtain professional certifications
certifying their capacity and skills. This will help them advance in their career path and make a
living as well as helping Thailand to become a knowledge-based economy and society which will

enhance Thailand’s competitiveness.

Although the TPQI strategic plan for B.E. 2560-2564 has been implemented for a period of
time, current and future domestic and international challenges might have some impacts on the
strategic plan. This includes the new constitution and new policies under the 20-year national
strategy such as 10 strategic points, government’s operational policies like 21" century human
resources management, national reform framework, promotion of high-potential industries,
development of manpower in all ages in preparation for Thailand 4.0. The main objective is the
transformation of Thailand to become Thailand 4.0 whose main element is human resource

development as a growth engine.

The Bureau of Policy and Strategy’s Thailand Professional Qualification Institute, Public
Organization (TPQI) realizes the need to revisit TPQI’s strategic plan to clearly determine the
direction of TPQI, respond to the government’s policy and the national strategy, become the main
entity to certify professional qualifications in Thailand and link the country’s professional standards
with the ones in ASEAN and at the international level. This will also be the main impetus to boost
the country’s economy and competitiveness using the knowledge-based development approach

as well as to help Thailand escape the middle-income trap.
Relevant Frameworks and Data

The research team is using McKinsey 7-S Framework and PESLT Analysis for the
development of the new strategic plan. In addition, the research team has studied the ways
Thailand is developing its human resources and it is found that national strategies, the 20-year

national strategy and the development of the 12" national economic and social development
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plan focus on human resources development by continuously enhancing labor capacity and skills
in line with individuals’ expertise. This includes enhancing financial literacy, knowledge
management and entrepreneurial skills. For relevant organizations and entities, they all have
human resources development strategies which are in alignment with the 20-year national
strategy. For example, the Ministry of Labor has a labor and private sector development strategies
responding to the market demand. The Ministry of Industry has a strategy to enhance labor access
to the industrial sector by improving labor skills responding to respective industries. The Ministry of
Industry also has a strategy to enhance conditions to increase productivity that will lead to
sustainable development and the 4th SME promotion plan (B.E. 2560-2564) to enhance SME
capacity to implement Smart SME approaches in conducting businesses. For the education sector,
there is a strategy to improve the quality of curricula, training courses, monitoring and evaluation
systems as well as organizing capacity building activities responding to required skilled for the 21"
century. The monitoring and evaluation system will also be in alignment with the changes and

developments occurred in the current society.

Summary of TPQI strategy B.E. 2560-2564 (revised version)
Vision
“to be an institute that develops and implement professional qualification and standard

system in line with Thailand 4.0 model to enhance the capacity of at least 310,000 human
resources by B.E. 2564”7

Missions

1) Creating awareness on professional qualification and standard system and promote the

use of the system to advance professional development.

2) Supporting professional groups both in the official system and independent groups to

be involved in the development of professional standards and professional qualifications.

3) Promoting the use of professional qualifications in capacity building curricula and
the transfer of experiences through professional qualification system to advance professional
development.

4) Improving certification process and ensure its alignment with international
standards as well as cooperating with relevant organizations.

5) Developing information system about professional qualifications and standards to
support professional qualification services in an effective manner.
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Main objectives and indicators

1) To raise awareness about the importance of professional qualifications and

standards among the private sector, relevant organizations, and professionals

Indicators

Number of people who understand about professional qualifications and
standards (millions).
Number of media and PR networks covering the work of TPQI.

Number of supporting organizations in certifying professionals’ capacity and
standards

Percentage of moral and transparency promotion during the operation.
Number of revisiting TPQI’s strategic plan

Percentage of people satisfied with TPQI’s professional qualification and

standard systems and the services
Assessment of TPQI’s operations in the past 3 years

Percentage of human resource’s operation and capacity development

2) To enhance acceptance of the professional qualification and standard systems in

alignment with the national strategy at the national and international level to

adopt professional qualifications for benefit assessments

Indicators

1) Number of professional areas whose professional standards and qualifications have

been reviewed

2) Cooperation with relevant entities to develop professional qualification and

standard system

3) Comparison among professional standards, qualifications, assessments, and quality

assurance

4) Research reports promoting the use of the professional qualification system

3) To promote the use of professional standards in the labor and education sectors

for human resources development and career advancement targeting disadvantageous

people to enter formal education system in order to acquire life-long learning.

Indicators

1) Collaboration in integrating professional qualifications and standards

2) Development in competency-based learning under the TPQI’s framework
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6)

4) To

Number of committees to urge human resource development in targeted

industries

Development of experience certificate application by professional qualification

system

Number of people who have been trained about professional qualification and

standard system
Number of targeted people who have been supported in training

enable organizations certifying professional capacity in accordance with

international professional standards to elevate capacity of professionals in the country

Indicators

1) Number of people whose professional capacity and standards have been assessed

2) Number of times for monitoring, observing, and assisting the professional
capacity assessment by the involving entities

3) Number of activities conducting in each location to promote the participation
of professional capacity and standard assessment

4) Number of officer in each industry who have been trained and evaluated based
on the professional qualifications and standards

5) Number of professions whose evaluation costs have been calculated (in each
qualification)

6) Number of organizations whose duty is to certify and manage the procedures of
professional capacity assessment based on professional standards

7) Organizations whose duty is to certify labor capacity have been improved in line with
international standards ISO/IEC 17024

8) Number of times evaluating surveillance audit to retain qualified standards I1SO
9001:2015 by the certification body

9) Number of assessors whose duty is to certify professional capacity based on

professional standards who have been trained

5) To ensure the effectiveness of the professional qualification system with wide

usage of the information center and professional qualification and standard services

Indicators

1)

Number of professional qualification and standard database system which has

been improved

Number of organizations certifying training for the usage of professional
qualification and standard database system
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3) Competency development system following professional qualification and
standard electronic system

4) Number of relevant entities connecting with the database

5) Database system evaluating the competency and standard for both civil servants
and public officer

6) Number of assessors
Goals

1) To ensure that key relevant organizations realize the importance of professional
qualification system and standards and the system is better recognized by
professionals.

2) To have professional qualification system and professional standards which are well
recognized in the country and at the national level in line with the national strategy.

3) Education and labor sectors to use the system for human resources development and
advancement of career for people lack of opportunity to enter formal education. This
also enhances life-long learning.

4) To have organizations that certify professional capacity and standards following
international standards and cooperate with key organizations in an effective manner.
This also helps promote human resources development.

5) To ensure effectiveness of the information center and the professional qualification

and standard system.

Strategy 1: building awareness about professional qualification and standard

system

Key elements: raising awareness among all sectors about the importance of
professional qualification and standard system is critical. TPQI should increase PR
approaches, especially targeting the industrial sector, civil society organizations, people in
the education sector and labor so they understand that they could participate in the

evaluation and experience transfer in order to obtain professional qualifications.
Main objective of the strategy

The professional qualification and standard system is well-known and all relevant sectors

are aware of its benefits
Plan
1) To promote public relations aiming to reach target groups

Objectives: To reach the aforementioned objectives, TPQI is quickly moving forward
with PR activities appropriate for the target groups using different types of media and
cooperation with all sectors. To ensure satisfaction towards TPQI services and build trust
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towards TPQI. This will help integrate the work of TPQI with all sectors as well as to increase
recognition on TPQI’s work.

Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Project to enhance awareness about professional qualification system among v v v
target groups
2. Project to create understanding about professional qualification and v v
standard system
3.Project to support organizations that issue professional certifications to v v

conduct PR activities about the importance of the system

2) To build trust towards relevant organizations

Objectives: To ensure effectiveness of TPQI, TPQlI must undergo an evaluation
process by its clients focusing on key services and emphasize the important projects to build
and earn trust from related entities. This is another method to promote the work of TPQI.

Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Project to enhance effectiveness of TPQI v % v
2. Project to revise TPQ! strategy v v v
3. Project to evaluate satisfaction towards TPQl services and to monitor the v % v
results/performances of people who have passed the evaluation
4. Project to evaluate the progress of TPQI in 3 years and its projects’ worthiness v
5. Project to develop and conduct quality assurance for TPQI’s officers v v v

Strategy 2: To revise and develop professional standards to be in alisnment with the
national strategy and the needs of different professional groups in key economic sectors.

Main elements: Strategy 2 focuses on revising and developing professional standards
for key professional areas responding to the changing economy and in line with national
strategies and plans. While focusing on human resources development, the promotion of
innovations in new professions as well as IT revolutions, there needs to be a revision of
existing professional standards and development of professional standards for new
professions. This should cover all key professions and respond to the economy.

Main objective of the strategy

1. To make sure that professional qualification and standard system is in line with
demand and is acceptable in Thailand and at the international level
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Plan
1. To revised and develop professional standards for key professional areas.

Objectives: TPQI should conduct studies, analyses, and syntheses about government
policies, economic and social development plans and information about targeted industries
in order to develop professional qualification and standards that cover key professional
areas, including new professions that need a set of new standard responding to future
changes. The system should also be in alignment with international standards. Hence,
research and comparison should be done between the systems in Thailand and abroad.

Projects/ activities to be conducted under the plan include:
2562 2563 2564

1. Project to develop professional and capacity standards for human resources v v v
development following the 20-year national strategy

2. Promoting the utilization of the professional qualifications and professional

standards system

Objectives: To expedite the research on professional qualification system and expand
the cooperation networks with organizations in Thailand and abroad. To link the system in

Thailand with the ones at the ASEAN and international levels focusing on key industries.

Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Project to promote and develop professional qualification system to link with the v v v
one at the ASEAN and international levels
2. Project to promote the professional standard and professional qualification v %
comparison
3. Project to conduct research to promote the use of professional qualification v v
system

Strategy 3: To foster cooperation among the relevant entities both in Thailand and

abroad to develop professional qualification system

Main elements: Strategy 3 focuses on fostering cooperation with the industrial sector
in order to encourage the private sector to use professional qualifications and standards for
human resources development and with organizations dealing with credit transfers between
professional qualifications and educational credits. This helps professionals without
opportunities to access formal education to enhance their capacity using professional

qualifications.
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1. Main objectives of the strategy

To use professional qualification and standard system to improve capacity building
curricula in the education and labor sectors, specifically in the industrial sector (agriculture,
industry and services). This helps create career advancement for professionals without

opportunities to access formal education following the national qualification framework.
Plan

1) To build cooperation between the educational and industrial sectors to develop

professional qualification system

Objectives: To use as a model to link professional qualification system with education
system for professional trainings. The collaboration should be extended to education and labor
sectors so that they could improve their curricula and training courses in line with professional
standards. This also helps to create career advancement for people without access to formal
education system and promote life-long learning.

Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Project to Integrated working with the Department of Skill Development v v
in establishing professional standards and professional qualifications.
2. Project to develop and enhance the Thai manpower’s competency by the usage of v v v
professional qualification system
3. Project to establish the committee urging the targeted industrial labour force v v v

development

2) To implement professional qualification and standard system

Objectives: To raise public awareness about the implementation of professional

qualification system and to increase its use by transfer relevant knowledge to target groups.

Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Project to qualifying certification mechanism with professional qualification % v v
system.
2. Project to promote the use of professional qualifications and standards for v v v
human resources development
3. Project to promote and support training units in cooperation with relevant v v

organizations
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Strategy 4: To support professionals to receive professional certifications following
professional standards and to develop certification system to be in alignment with

international standards.

Main element: TPQI as the main organization promoting professional qualification system
must develop procedure to certify professional capacity based on professional standards following
international standards. This is to enhance confidence among the public towards capacity
development and career advancement for professionals who receive certifications. This will help
TPQI reach its goal as an organization that develops and implements professional qualification and
standard system in line with the concept of Thailand 4.0 and also enhance capacity of more than
310,000 professionals by B.E. 2564.

Main objective of the strategy

1. To enhance effectiveness of organizations certifying capacity based on professional
standards is enhanced. They could evaluate capacity based on professional standards following
international standards. Employees with capacity certifications should receive appropriate
remuneration following their professional qualification and standard level.

Plan

1) To encourage professionals to obtain professional certification following
professional standards.
Objective: To promote and create opportunities for professionals to undergo capacity
evaluation process in order to obtain professional certifications.

Projects/ activities to be conducted under the plan include:

2563 2564
1. Project to create opportunities for professionals to enhance their capacity v v v
2. Project to support the operation of organizations that issue professional certifications to v v %
conduct evaluations

3. Project to promote professional evaluation system v v

4. Project to upgrade personal competency according to professional standards and

professional qualifications

2) To develop capacity certification system based on professional standards
following international standards

Objective: To have organizations certifying capacity based on professional standards which
are effective and reliable following international standards. The performance of these organizations
is the reflection of TPQI’s functions. These organizations will also help build confidence of the

private sector towards the capacity of professionals with certifications.
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Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Project to determine the fee rate for assessing the performance of a person v v v
according to a professional standard.
2. Project to carry out monitoring and evaluation process on organizations certifying capacity v v v
based on professional standards
3. Project to develop organizations certifying capacity based on professional standards v v v
following international standards ISO/IEC 17024)
4. Project to develop and monitor the quality assurance for the professional v v v
qualification system : information service and complaint center for the professional
qualification system
5. Project to train the officers to certify their competency in accordance with v v %

professional standards

1). Activities to train the assessors who are responsible to certify the competency of
the individual’s professional standards

2). Activities to train the examiners of the relevant entities to certify the competency
of the individual’s professional standards

Strategy 5: To develop IT system to support the professional qualification services

Main Elements: TPQI must develop database and IT on professional qualifications
for people who are interested to use them for the development of professional qualification
system. TPQI should also develop database that links to other relevant organizations to
identify the direction for the development of professional qualification and standard system
of other organizations.

Main objective of the strategy

1. To ensure that the information center, database, IT and services relevant to
professional qualifications and standards are used to support services related to professional
qualification system

Plan
1) To develop effective and efficient database and information-sharing system

Objectives: To conduct research and development on professional qualification system by
developing database for people interested and to help improve professional qualification system.
The process includes studying, analyzing and synthesizing data and factors related to the direction
of economic. There should also be training courses on how to use the database on professional

qualification services.
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Projects/ activities to be conducted under the plan include:

2562 2563 2564
1. Projects to improve database on professional qualification services v v
2. Project to conduct trainings on the use of the database v v
3. Project to create electronic and digital learning tools and content to build capacity v v v

of professionals following professional standards and system.

2) To Linking information and services about professional qualifications

Objective: To ensure the TPQI is the main information center and it is easily accessed

and support professional evaluation and certification systems.

Projects/ activities to be conducted under the plan include:

2562 2563 2564
1.Project to linking the manpower database v v v
2. Project to develop the assessment database system for civil servants and officers v
3. Project to create TPQI Digital Exam Center v v
4. Project to develop a computer-based multiple choice exam system v

Policy Recommendations

TPQlI must have clear roles in the development of professional and standard
certification systems during the development of the new version of the strategic plan. TPQI
must also serve as national center for professional evaluation through the following

methods:
1) Revising and developing professional and capacity standards

In order to develop professional standards, adjustments must be done on both short
and long-term basis following the changes that occurred or will occur. TPQI must focus on
the urgency to improve human resources given the rapid changes. The following are the

principals for adjusting and developing the standards:

B Professional standards in the future must be developed based on the market
demand. Stakeholders should determine the standards and public hearings must be
organized in order to prioritize the types of professionals.

B Professional standards must be able to quickly enable capacity development
among different types of professionals lack skilled labour or professionals needed labor with
new skills (reskill) in order to respond to new challenges.
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®  Professional standards should be developed for types of professions whose
human resources do not have enough educational qualifications. In order to promote, life-
long learning, focus should be made on labor without educational qualifications which is a
large group.

B Professional standards must be developed for professionals without
standards. Currently, human resources in this professional might only use experiences, skills
and expertise but they may not have educational qualifications. The professions might
involve danger and there is currently no laws controlling the professional standards.

®  Professional standards should be developed with well-recognized
organizations.

2) Improving the effectiveness of the organizations and the processes

TPQI must also have an office dealing with research. For example, there should be a
research for the development of professional standards for highly demanded professionals
in the future, a study about technological development or social changes that affect
professionals. TPQI should develop a guideline for human resources development and
clearly determine the roles and responsibilities to avoid any delays or confusions. This could
be done by:

®  Developing Key Performance Indicators (KPIs) to improve operation systems.
There needs to be a system to Plan, Do, Check, Adjust (PDCA) and continuously improving
the system as well as developing internal management systems.

®  Promoting understanding about internal policies and open communications
among offices as well as between staff and leadership.

®  Improving operation systems and adjusts processes that cause delays. The
processes should be concise. The system for reimbursement should be more thorough and
there should not be further delays.

B Establishing Human Resource Mangement (HRM) system which is clear and
transparent. There should be an HR development plan and there should be a plan to build
expertise among professionals which develop professional standards. There should also be
Individual Development Plan and Career Development plan for clearer directions.
Performance-based compensation should also be considered.

® Developing IT system to enhance effectiveness internally and while

communicating with other organizations.

TPQlI must be ready to become a national entity to determine professional
qualifications and develop an Industry Competency Board (ICB) to consider certification
needs within different industrial groups and connect with other organizations dealing with

labor and educational issues.



Executive Summary 13

3) Improving cooperation and integration

TPQI should cooperate with all relevant entities, including the Ministry of Labor, the
private sector and educational institutions but focus should be made on working with the
Ministry of Labor. TPQI’s professional standards will connect with the national qualification
framework which is related to the education sector. Curricula must be adjusted to answer to
market demand. In cooperation with the private sector, TPQI will help certify people before
beginning their professions and support professional groups and enable the professionals to

advance in their career.

®  Cooperating with the Department of Skill Development to use the same
venue for the test and or cooperating with other organizations in order to use their facilities
such as the Office of the Vocational Education Commission.

®  Cooperating with the Department of Skill Development to jointly support
activities, including facilities and tools. Similarly, TPQI should collaborate with the Office of
Vocational Education Commission for the support of facilities, tools, and test venues

®  Working more closely with the private sector, especially the Small and
Medium Enterprises (SMEs). TPQI should educate them about the importance of professional
certifications in human resources management and it should be accepted and honored by
both employers and employees.

® Establishing a clear collaboration with the target group, particularly the
Labour Union in the eastern industrial area. TPQI should initially evaluate and re-skill its
labour force competency to distribute to public and raise awareness

B Cooperating with education system in factories which already exist. TPQI
should work with them to develop professional standards and certifications.

®  Cooperating with relevant entities and encouraging them to have professional
training courses. TPQI should integrate their system with various professional groups. The
Federation of Thai Industries should indicate the number of people and training courses for
the employees. The employees should be familiar with these training courses and
professional standards first before going through the evaluation with TPQI.

®  Cooperating with various organizations abroad in order to develop professional

qualification system as well as seeking their recommendations and suggestions.

TPQI should continue the cooperation with relevant organizations in the aspect of
incentives. TPQI should cooperate with the Ministry of Labor to integrate the professional
standards together so that professional could receive certifications both from TPQI and from
the Ministry of Labor. For this, if the minimum rate increases, professionals who have passed
the evaluations will automatically receive the new rate (which is an incentive). For

professions that require permits, TPQI should work with the Ministry in this regard.
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4) Developing an organization whose duty is to certify professional capacity
following professional standards

This is an important impetus for building trust and reliability for TPQI. The following
approaches should be completed:

" Quickly developing tools to evaluate capacity for professional groups with
evaluation issues. Improving design process to develop evaluation tools by evaluating the
quality of all types of tools based on different levels of professional capacity and different
professionals. Testing of evaluation process. Sample groups should be in the professional
groups with sufficient number of employees in order to obtain reliable data.

B Putting in place testing system. Certifying organizations should cover all
professional groups and there should be a monitoring system to evaluate the readiness of
these organizations through their networks. This is because some of these certifying
organizations are not yet ready. Working with these networks also helps raise public
awareness on the work of TPQI.

®  Building trusts and reliability among certifying organizations. This will help
raise public awareness on TPQL.

®  Ensuring that professional organizations are the ones to do the professional
evaluation, not educational institutions.

® Ensuring that a system is in place to monitor service providers and
stakeholders in the certifying organizations, for example professionals participating in the
evaluation, examiner etc. Questionnaire results and recommendations from stakeholders

must be taken into consideration as part of the monitoring system.
5) Initiating public relations and building trust

It is still very important to continue the public relations work for TPQI and
professional certification systems in order to build trust. TPQI should commissioned PR
companies or entities with communications/PR expertise. A communications plan focusing
on the importance of professional qualification system should be developed. The following

approaches should be completed:

®  Creating public knowledge and understanding about professional standards.
TPQI is still not quite well recognized, therefore TPQI should create awareness on its work
among labor and independent entrepreneurs.

®  |dentifying target groups in order to create impact. PR messages should focus
on qualifications rather than professional standards so that professionals would realize the
importance of qualifications and the linkages with remunerations.

B TPQI should inform the society about professional qualifications at different

levels, for example level 8 is equivalent to PHD. The processes should be improved, for
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example if there’s a lack of required laws, a new law should be enacted. Focus should be
made on the fact that TPQI can issue professional certifications while the Department of
Skill Development cannot do so.

®  TPQI should create tangible value of obtaining professional certifications, for
example it will be easier to access loans from the bank if you have the certifications.

®  TPQI should build networks in order to effectively implement the monitoring
system. This will help build trust for TPQI.

®  TPQI should illustrate the professionals’ notable benefits from obtaining
professional qualifications which will help spreading the words about TPQI and professional

certifications.



