


















Empowering human resource as most valuable resource 
through building Employee Excellence
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HR Efficiency & Effectiveness

People 
Requirements

People 
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HR Operation & 
Technology

Continuous Monitoring & Improvements (PDCA)Governance & Risk 
Management

- Digital HR
- HR Certificate
- HR Org as Business Partner

Employee 
Excellence



Digital HR

HR Strategy

HR Certificate

HR-BP

ทบทวนความรู้

สร้าง Credit

พัฒนาคนของ HR

สร้างบรรทัดฐานของคนที่จะมาเป็น HR

MDC + Sub MDC

Re-Org HR

มอบหมายเป็น HR-BP



Corporate HR – Global Employee
- Serve Regional and Global Expansion

2017 - 2018

2021 Onwards

2019 - 2020

Building HR Efficiency & Effectiveness
- Systematic & Integrated Digital HR
- Flexible Time & Benefit
- Differentiate HR Tools
- HR Professional Certificate
- High Performance Org. & Culture Change
- Talent & Succession Management
- International Internship Program

Becoming HR Business Partner
- Tailor-made HR practice for Business Unit
- Talent Mobility and Succession Management
- Business Service Excellence
- English as a Business Language



Best Employer Pillars 2019 Action Plan
1. Educate Promotion Criteria & Career Path/ Coaching & Feedback Workshop
2. Employer Branding
3. Employee Level Revisit (Current levels VS Service years)
4. Job Evaluation of Company Group
5. New Hiring Approach Design
6. Succession Planning
7. Talent incentive design
8. Talent Selection (High Potential Assessment)
9. Talent Value

1. Accelerated Performance Development Program (APDP) 
2. Career Management 
3. Cultivate employee experience (Internal Communication: Proud to be BCP) 
4. E-Health Record & Benefits
5. Employee Assistance Program (EAP)
6. Flexible Benefits Design
7. Health Project
8. Improve quality of life (โครงการลดหนี ,สนิ )
9. PMAT HR Innovation Award
10. Revisit Performance Evaluation Process
11. Smart ME Project (Data Driven Organization -Analytic/Dashboard)
12. Revisit ambassador criteria and enhance facilitator skill for ambassador
13. Revisit Rule & Regulation to comply with new labor law + Leave Policy (incl. BD-month Leave)
14. Rule and regulation for legal execution or insolvent case of employee 
15. Tax Planning for Retirement Employees (project for 5 years-time)
16. Story Telling  Skills

1. Trusted Leader (Manager)
2. Legendary Leaders

1. Build up good work environment & team work for all BG via ambassador  
2. Disruptive Design Thinking  
3. Hiring and Managing Employees with Disabilities (Performance criteria and contract extension)
4. Non-Disclosure Agreement (NDA) for level 13 and above
5. Performance Improvement Project - Organization Structure Review, JD & JE, KPIs, Salary Structure,   

Manpower Design

HR Plan for year 2019

Talent Focus

Engagement

Engaging 
Leadership

Agility
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