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|  To develop occupational standards

in key economic sectors in cooperation To develop people’s competency

{
1
with all stakeholders and | according to occupational standards
|  drive the utilization of occupational | through innovation.

|

standards to develop the country's

\ workforce. Vs

sustainable competitive advantage.

V9

Vision

R “To develop workforce using
occupational standards for Thailand’s

To develop the Recognition of Skill
and Knowledge System for
Professional Qualification and
its transferability to Educational
Qualification in order to enhance
the Society of Life Long Learning.

To enhance the capacity building for
the Assessment Centers

to comply with international
standards.

»”

>

To be the database and
information center system for
Occupational Standards and

Professional Qualifications

for the development of the country's

workforce of all ages.

e

Set and review occupational standards to

keep up with the changes in technology which are
internationally accepted, including the adoption of
international occupational standards for the re-skill/
Up-skill of workforce.

Create learning innovations to learn and gather competency
according to occupational standards for career advancement
and increase competitiveness at all levels.

Build an efficient and accurate competency credit transfer system
to promote lifelong learning of the workforce.

Support assessment centers to have the capability for nationwide coverage
which is internationally accepted.

Develop information technology system to ensure data is easily
accessible, up-to-date and stable.

Provide accurate information of workforce at the policy level as well as
a mechanism for systematically improving worker’s competency.

6 35

To establish an E-Workforce
Ecosystem platform for
the purpose of workforce database
management and competency
development through lifelong
learning mechanism in Thailand.




Strategic

Set and review occupational standards to be in line with the context and direction
of the country's economic and social development for the development of workforce.

K.
& 1. Set occupational standards and apply best practice to create occupational )

standards which correspond to the direction of economic development and
the needs of both domestic and international labor markets.
2. Encourage to use the occupational standards to develop the country's manpower.

Develop learning innovation to enhance competency according
to occupational standards.

1. Develop innovations for learning through the use of electronic media |

=
(

m and digital innovations.
L

2. Encourage relevant agencies to utilize learning innovations to develop warkforce./;

A

>
Recognize professional qualifications system with educational qualifications system
to promote lifelong learning

1. Develop a mechanism to connect professional qualifications system with <

2. Build partnerships with all sectors to encourage the connection between
professional qualifications system with educational qualifications system. /

Strategy 4

‘ Promote the values of occupational standards towards professionalism

!
¥

o -'/

m educational qualifications system in a concrete way.

1. Broaden cooperation network with relevant entitiesto increase the channel
for competency e assessment

2. Build strength and confidence for certification bodies with international
standards.

i

Develop the organization's operations with information systems to
manage the country's workforce

1. Develop an integrated national workforce management system

2. Develop information center system for professional qualifications
and promote its utilization

3. Position TPQI as a model for professional development of workforce
and build public awareness about the available database on professional
qualification services

T
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Foifiaazasing q (2) vinwe (Skills) AseuAqa FinweiunsAneg1slivgua MIvdsd nsAnadeasse
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DUTYU LATTEAVUIUNTIR 919
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Jsziiiuna
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wsifist gramnssudinsideuuazdinsiad warmsednd msvienflauaslseusy fuitRausdy
Uy

8. MaianuaziIsuauganTsud 21 : Wunsysanmsununulasinsivuaiiana
WGJ,JU’WUL%?,JQLLag?QLLG]' naulia winiia Unisew dnAnwinseau AWl §g9918 INATNT Lag
tinAde Tneuiu“aine 1@fu des yndreTelilasumeiaunsinee aug msufuiiiluganmssed
21

9. duasunisastaiausssuaulusdlaluesing | dndunu “any. 09ANITWIANRTTTIULAY
aalussla 97 27 leasTmusssumnulusslalusadng

10. afeanusiudielun1siauiaeAnssuiuan1dususesn N nanuNgIU1a (839ANT3
UAVU) FIN.
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2) ayuwaumsanduaulutaudssanm we. 2561
1. ulgu1e Thailand 4.0 Suaztilugmafiundanimuesidanuvesszime
1.1 nsduind eunisndnuaziaunindsnuliaonndsanunsounandiuiad ;
Pl 599UNBNSFIUAT WADINALENUSEIY JuRes UsesuanznITNNSNTeUAMALYaA 1
uaanmzeunssunstudoumdinuly 7 nau edvuaulsunsuasiuamansuaauaziaun
dsnulunguanamnssuannendndulisesiuiuraauseeu st muaasgiuenin i
FAn wazaandinsAnnbidululuiamadedu
1.2 mM3dmviuaznumuinsguednuasau@ivIniiiosesu Thaland 4.0 :
dunsdndususmuulevienaiisdnenmnansvgiavesUszna faonndasfunnuiam
\ATugRlazdInLuAsA adul 12 anv. duaiunazaduayunandimnedingld il munelunis
I09N1RTFIWRANIIUIU 6 AVTIVITNUALNTNUNIUIIATFIUDWNTIUIU 5 a1 TN
1.3 msafstenmalunisimuiaussousvesUseneuendnlug Thailand 4.0 : Tned
Wnglunsaduayuidrfunsusuiduiiefusesaussauzsvesyananmuuinsgiueondnly 10
guavnssy alinisatuayuidisunisusvidiuaussousuosuana 911U 19,733 AU
2. MsatuayunsasIuAsugiakavdnuaTia
2.1 Waluraussauga 1A INad miud1519n1shazuAa1nsn1As g (Digital
Government)m?&mmsﬂizL:ﬁuﬁﬁmﬁuLﬂmmafd’ﬁmumﬂﬂy’asﬁﬁwmiwaﬁa‘umh 400,000 AL LAY
yAaINIAASEENNIT 3 dunuThuszme
2.2 ndnsuliAnnsihanssousdunsldRdiia (Digital Literacy) ieidunisinses
atfuayunsiaidsausesunstundeuszuuiasugianda deldaduayulunsussdulii
YAaININIAST laiduau 11,849 Ay
3. MIWAUINTEUAARTITN 910 7 sesuidu 8 sedu ilelhAneuaenrdesunsey
AAILAIYIR : Tenuniunseunaaindnein 7 szaulu 8 szau
4. MawausEUUAM@ITInTnfunans@nulunmssdnuagiamnidaauie
5995UMIWALIUTENA | YIUIN1sAusInileniunsensisdnusnisiunissiuiauvdngnsgu
ausToue wazvanansinausy lnedlidmunelunisdnyingalnausunIuNInSE NN (Training
Packages) 31Ut 50 AQIARYIIN 7y Portal Web based Learning
5. duasunisasieinusssuanulusilaluesans | an1dunan@ivndn (eadnsumivu)
lisznannuluesdnslussla Yaennismasn lnesindseniaanunsualfuaus sy kaga 1y
Tusila
uanani ane. Salimsiwuinsevanadivndn 910 7 sedu 1y 8 seu elmiAnaaw
gonndeaiunsauAaAuWid Ty day. linuniunseuaan@ivdnain a0 7 szau U 8 seiu
lnglain1susunnIgIueTniazan il v Inluau191Tn UINTAVAIN DNTNHARAKEIRY D1TN
Aauanin uaranrnindnumanuyana munsouRnnAITIdn 8 sdu uennlduesununay
wmsUeINLaraanEiv Inmde liidnsou 8 sedu
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i eusansiniue Jeuuszana we. 2561 lasunad 3 anndunandivdn (esdns
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3) ajunanunsadunuluteudssann w.e. 2562

1. Wleune Thailand 4.0 SuazihlugmsiiananniwvasfidenuvesUszma

1.1 nmsduiadsunsndnuazimunmdenulidenndeniunsaunmudiuiewd : Adsay
Tu 7 ndu WA 1) nduanmennduladafindlassaiaiugiu (Logistic Infrastructure) 2) Ngua1T
913nladafnduazdnnatgiwu (Logistics and Supply Chain) 3) Naua1Y11TNY U URA kAT TEUY
§alusT (Robotics and Automation) 4) nganaluladansaumenaznisdeans wazhdvanoumud
5) Nqua1vIINeIMIsUasNEAs (Food and Agriculture) 6) NauaIv11TNTLnsLAdl ATl w9
WAILUAT W INUNAUYIY 7) NANENYINTIURA (i muauleu1BuAZLLINISNNIHAR LAt
fimunidseulungugmamnssuanuondniulvisesfuiunaausany smdsimunuiasgiuedn
AAIdN uazAadnsAnulidulluianmadendtu dagtulddidunmsdeaginuie
TuindeulildunuusiunlunsiannmdsaulunnnguaivieInliiAon adwsfidaiaulunsude
delumamsfinulfaenadosfuanudesnimemamausanuisluiagsinssana Tagldimun
Sausuuiunlunmsiuindouvesngusng

1.2 2. mssnduaunsdaiuasnunIuunsgIue inuazauq@id v dwieseeiu
Thailand 4.0 : T,mwwmmlmmmmm%mawwua #AUIA YT wanasandeulinissuses
aussnug $1uu 55 avdvdnlu 692 918w 1,800 Sugnndinnin SensounqundugRENNTIY S-
Curve Wy New S-Curve safanguondmifieanaamuvidenailudny 07 ngugaamnssueusud
aselny (Next-Generation Automotive) na 18 AaIMNTIUN WU (Robotics) Na U AaIMNTIY
N15uNNEATUI95 (Medical Hub) NguanaInnIsuTINIM (Biotechnology) nauanaInnssuniIsiu
ladafnduasnisvudansisay $3u8enlnANSIGUATIZUUTIN NN AAIUNTTUNNYATIAY
weluladTrnw uazngundsnunaunulagnsiansdsindey uazludauuszana e, 2562 1l
N33ARsE Lo TMALLALEN 5 a1v1 AT uagnunuIAssIue WANEN 14 a1 AnTn
wazdnviunsgruendmiteneulandonamnssudmunedn 6 a1913IN waznUNIULRTFIL
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o1wifiudn 11 awdvdn uazlinisiusesesdnsiisiniiisusesanssousvesyanamuATgI
owniinSeudmiumsUssifiuaussousduru 232 wis Tu 41 awn3ndn aseuaquinyUssmne s
Ausdiadudinnuuasgundasurigeamngsy (aue.) wazdinaususesnnsgiuleteale
(MASCD Tunn5a$1931m551uN133U509 Wazs sWaUITsUUUYRIBIAN ST InT17 SUTeeliidng
WImIgIuanng ISO/IEC 17024

1.3 nsadrslomalunisiannaussauzvesgusznaueinlug Thailand 4.0 : 1fles91n
sruunanARvinlusemalneduFednl uasiludnddgsonsiauuasiaiuaiiednenina
doassaruduudnaasvgiauasudetunasussmaldogediu diu Woduadlsididriuns
UseldluanssnusuoIuAnanNINLINTIINeITN daY. Iiauaroaudfindgnn1sa1nAnesguun3LunIg
advayue e lunsussliuanssaugliiungudnSeutdndnw wasdiiselates d1uau 310,000
AL FauAd w.e. 2559 - 2563 TaeanSsuunieuivnmainanlunisussradeTud 14 S, wel.
2559 Tngtagtuiigidnsunsussidiuandmnefenaniwaidiuay 144,036 au Ty 33 anu3unam

1.4 a51eanusauiianunaianisAnerlunisinssuuaandilydnluldmnuuleuieniny
32U UNTENIANBITNS : Lneysann1sAuTIndlanunsenTd@nesn1slunissiuiamn
VANGATIIUANTTOUY Uagnanansinausy Wauiseuuiusesaussausiidudniseudndnulyd
AusINUEATINATUTENBUNSHBINTT JeapnadosiumsuNUYIINNSERTERUARAMNNSANYILAE
M3seudnaendin lneiannszuuineusudannselind (E-Training) tnefithumnglunisdnvingaiin
BUITUANUNINTFIUBNTIN (Training Packages) 911U 101 AMIAIVITN Ly Portal Web Based
Learning Ssanunsaiensiatuszuugiudoyavesantiunnndindnld uasgaiilevnisiinousalu
3ULUU Training Package Useneudaoidowuazdeansauma M ud enaunany (Multimedia) 7
ansnsoiluuansuuszuuiineusudidnnsednduarldnuuuszuudumesidnld venanidszau
audaiielunisdoulossruunadoudindouaslomaidnnseind Inefinisdauszquiaui
TAssnsumine1dolaiued auuuImne Thai MOOC Adidumslaediniuanznssunisnis
gaudnw (ana.) devmuumdunmaiidomysinevsumunasgiuednluiulussuuredasins
Thai MOOC

2. nsadvuayusaulauteguralunisnisadraasugianasdaauadia : dmsunis
Usudsunasggnadusguiaddva any. Ieduduns il

NIWHUIANTIaUEATURITadIMTUTITIvNITLATYARINTANATY (Digital Government) :
o3 suanumieuvesyaainniaslrannsaimeluladfmngauunuszgndldlunisuins
umswsuRusazmsdniuinmsasisae Taeiidmnedauadulithasnsine 3 Suewiusema
fnnuikarauiilasuadiadmiuinsenisuasyaaIngnasy (Digital Government) Tuns
Fuirdou fenan anv. Ieeidunisinimiisaussaustos (Unit of Competence) Wagoanuuy
nsflovsuiundonfisdnuserfiiesent uariusomalunsdaviinuesuAinavestisenisuas
yaangnAss SaududninnuanenssunsiisenimaiFou (@ninau nw) nsgvsiivaiie
iAsughanardny dninauiguiadiana (eadnsumivy) way o.nn. JarsfyanizAaieitunis
FuindsunsianvinuzsuRtviavesiisens dmuludeuuszann wea. 2562 lendndulmaans
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aussauga1un1sIadia (Digital Literacy) 1aduayunIswmuId1sI¥ni1sasnennunsouuay
mnuiANansavesinswnsinefgmndusgunandaniemdusunuuihyaainsivhely
Hosdudmeaaeudiunsliada uenandadannusimiiodunsensefsssn Tunswaun
yransuaziildruindeddudainnsznagfsssusunsmunuiasiaumgAddegnszvinie 1ne
finsuswiag nsuuUszngi nsufidauazduasondnuazionivy Whmnansanusuaiiuinden
uﬂmﬂwm%’guawﬁLﬁ'm%@ﬂué’ﬂﬁm WawpuansadunsldRiiia (Disital Literacy) foufive
WauNnsgIueIndug Saufulusuian

3. MSRAUINTOUAMAIVITIN 310 7 szaulu 8 szav ieliifandnudanadasiunsay
AAILAINA : lasadlodunnniadiulunisdiiunisimuinsauna@indn 9n 7 szauiu 8
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4. ns¥euleanisinaussninansuiaudiioussny drfnauavidnnsaninising
wazaniuanAAInIw : elinsdudumuliiululuiiensiaonadestu afuayunisdseiy
wazmsineusuliiAnuselon! uazihlugnmaiunaspululdifieusundngnsvesniansdnm
paenauAnwILIMInsfisuleunandin Indunandinisdinu Tasfigajmuneifiosiuduindou
Uik Aogralugussy

5. mMsdaaTuLazRaNsTUUANY A v W s Touleag szAuni nAdsunazana -
1A8NITATNANTILLDAUNUIBIIUANNGY 817 @1TNIULEVITNITANIN1IANE Secretariat of ASEAN
,Skills Service Organization : SkillslQ ,QFS Hongkong Hudu

6. dadsunsadieinusssuauluselaluesdng : nsafeiausssuanulusdaluesdns

foidudsisguralimnuddyednads 39 fuimsuasdmtiy siuimuissdnsliianalusda
Fodndaain fausssu Uann1nnivain mundnsssunivia lddnauselevdiudeu aui
dnnuanenssunstosiuiazysunsvasawiend (@1Uneu U.d.v) leimuauinsnisdesiu
N335

A5ALIUIUAIUNITAIANANVDIDIANS

1. M3daaSuaraiuayunguadInvianguIvITNlun1sIninunsgIueIn

nssnvinumsgIueITnuazaa@Ivdw Jadunisfovanves an. ielildunsgiu
0@ ulumuanudesnisvesuszneunis uazanansalisulAssiuuinsgiuerinyesngy
UszinAaundnedsuuazununusemaluannIndmnnediny wazdiaunsadsialnanidunisfing
inlldlumsiaundngnsnsidoun saeutagilineusuiiiemund Foulilaussousaonadeiu
ATIRDINISTRSUsznounIniofiansnsitauUssing uasdwioliiumienuinnaiguas
onvuii ot Ul lumswamuazadisnudamiluasendnliduyrainsvesesdng fady
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a

91¥nuarAnuIv T Iaglulauuszana wa. 2556 - Jagdu laaavinaunnsgiuardniazauqal
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a

Avrdnuduaiandonlinisiusesanssous wau 55 serivrdnlu 692 a1dn 1,800 Tuamd
AN

2. mslnnsiusesasdnsiiintiifuseaussauzvaIuARIAUNIATEILEN TN ; B3ANTTT)
i TUTDIALTINUFVOIYAAAAAULATT U VTN HuduniswesszuunandinIniielinnsgu

[

ordnidarhduldinsivdlunsussduanssousyanalusdazerdn any. IWasuanusiudle
fudninaunpsgundnsasigaamnssy (aue.) et muamdninas wumansUssdy wagsam
Tunsuszifiuesdnsisiniiifusesanssougvosyananuaasg ueIn Tunsimiifiansan
mionuiifanumieuisnuyeains anuil uasiefesdlefugiudmiunmsdssduliasuynendn
LarATIUARUTANNANATEISTINAN AL ANTasgRa M TTud Ay luudagiiud ansldnns
fusasasAnsiifintini susesaussauzvayananuAsgIuaIin 91nnsRdusutunoud
Veuuszanas wa. 2557 - Jagtiu anv. Istunsideulinssusesesdnsfifnihisusesaussnusvos
YARAAILLNATILENTN TINTaAUTIUIY 232 wis TasluBauussanm wa. 2562 IdlWn1ssuses
D9ANSTTVTNTIUT0IANTIOUL VB IYARAALLMTFILONTN ISR 30 UiAs

3. MIAAAINLaUTEIUNAIANT AT UTDIALTAULYBIYARANUNINTZILDITH
TunsszuUAmEAT AW welinissdunaduludeanalusdauasyisss

n3UszIfiuaNTIaus YIYARININNIATFIUaI T NN TWnN s UTe s any. Sudnliiinng
Usziluanssouzifloiieungadniou w.a. 2558 sunsgistaguiifidriumsussifiuanssousidn
WAy 115,958 au Tngludeuusyan w.a. 2562 AU UANTIOULYDIYAARRIUNINTFIUTN
U 35,740 AU LAzIAUTEIIUANTIOULAMUAINITAAI1UNITITATVIA (Digital Literacy) 91174
21,565 AU

ATIAAAIUNISANTUNUYD AN TN FUTDIANTTOUL YBIYARAAINNIATZILNTW
sudunsludeuuszana we. 2562 §1uau 150 uis lelvinsduiunuvesssdnsiisinifsuses
Gulumumdninast Bnsuazieuly sudimsaianuidesiudonszuiunmsussiiuanssouzves
yARARNLENATEILENTN WHauTrAnFUlANNTUsHuANT I UL UAAAI IANATE LB TN

aUTUENIIUTELY (Assessor) ladnrnousuEniauseiiuluanviv¥neieg udd 702 au
SufudinnuInIgIuNEaTuNgnavnTIY (@ue.)

ausUEwMTidaU (Examiner) ladafinausuidmiiaeuluudn s1uau 1,760 au

Waruneednsii IndaiifusesaussauzvasyananunnsgIue iwdguinsgiuaina
(ISO/IEC 17024) lasiiiunseusy 46 nieeu
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Ny YA

e ivndn Jagtuifidudeusussuuguteyasiuau 364,000 afs uagléann TPQI Application
KU Mobile Device titesasiunsldanilusuan
4) asuwaunsanduanuluteulssanm w.ea. 2563

1. Mmsduiadeuuleuneigua Suhlugnmafiundnnmussidsauresseimaniy
A3Aaves ant. MItuindeussuunanARInLazIAs L ENYes aav. iTunsduiuns
AevaUDIgNSMAnsIATzey 20 T luidosnsimuinasialuainedneninay iemuinuLay
Faaulnegliidusngiuiiudeunssvessema Saundounisnie la adtyyr fannuduaina &
VinwensAndnsgiegnadivana wuld “eudugudnarenisimun” nsdniuinsgiuerdnuay
AauIvn T Wunalnddey lauwn

1.1 An¥13LUATAILNTEUUAMIAIYITN

1.1.1 ¥anInsauAMIMI¥19W (Thailand Professional Qualification
Framework : TPQF)

1.1.2 n1stuilad sunisudnuasiauinidsaulidenndasniunsaunuqdl
wiied smunidsaulu 7 ndu 18un 1) nduanunondnduladafindlassatisfiugiu (Logistic
Infrastructure) 2) ngua1v1 13 Wladadnduazdwnatewy (Logistics and Supply Chain) 3) nay
a1v101 TN U ULay T UUSRLluTA (Robotics and Automation) 4) naumaluladansaumenaznis
d0e13 LarATNanoUYILAS) NGUANYIDITNOMITULALNNTNYAT (Food and Agriculture) 6) na
a1 3Nl TAN LATAUNNGIULATNENIUNAWNY UaE 7) NAUAIUIDITNUUTLN

1.2 MsdniuasnumuINAIgIueINLazAadR T iniesesiu Fadunisia
vdnuesany. Wlelsildumsgruendnidulumumudesnisvesiiuszneuns wazanusaifisuifes
AUNINIFINeNTNVRINg YT AFLNTN o T B uRar UL UTEIWAlUA1U IR TR Y dmsulu
Jevuszuna w.a. 2563 ladnisnivuad imuislunisdavuinsgiuerdn lag
wady anvndvdnlug mneds siesgiu Adsldnedarunnou uardavinduluadausn awn
Fn T vanefs Meednisdaviluudusdarinnnsgiuendndus endwiiiinsmunuasiiog
FENINANEUNTT T 4 @1U1IVNTN (34 91TN)

1.3 FusaaunnsgruaBnvainsUszmasazinanldiluuinsgiuerTnvesany.
anv. IddavimdninasiuazfeulvlunsfusesnsgiuendnuseunsgiuanssousvessinsUszime
ieruldidumnsgiuondnvesany. Ingludsuussana wa. 2563 If5useansgiuendn Im
Business 3101 18491 U Institute of Information & communications Technology Planning &
Evaluation (IITP) 983U sz Aas1sausgnmals unusuldiluunmsgiuendn

1.4 n1sWins3uTesadnsiviinifuTesauTsnusvaIUARRANINIATEILNTIW dnY.
#l¥ns3useesdnsfifintfisusesausous veyAnan WNIATEILENTN WdITIITIALT L 257
wislu 41 anvdvndn dmsululaudssana we. 2563 Winssusesdnuau 29 uvis andwaneg 20
TN

=

< 3 v o (% aa = 1
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1.6 NMIANMULAUTHTUNADIANTITMENTITUTEIANTINUL VI IYARANINLNATIUDITN
samsszuugaadIT e limsdidunmaduludleanalusdauazgisssy nisudnduli
03AnsAAMT1ASUTer 18§Un33UT09 ISO/EC 17024 udrg1udn 1 usia uazndndulilasunis
Suseedn Fiuau 1 uvis Tutauuseanas we. 2563

1.7 dasdu aduayy uazdszaruadusaufieduaarufnen aniuusznauniag
nilpaunasguasienvy wasduasulviinisinausy lneliduasuliinisussluaussausynna
PIENATFINONTN SausiFeungAinIey 1.6.2558 aunseietlagtiu Bdhiunns udavivau 183,557
A

2. MsatuayunsaisATygnauasdruAdva :

2.1 Walwraussauza1ua I ad1miud1519n15uazyaainsn1asy (Digital
Government)
2.2 uanauliinan1sunaussauza1uns1gnlNa (Digital Literacy)

3. dudsunisadreiausssuanulusalaluasdns : dav. lduszniaaudussdng
Lsdla Yasan1snase nesimdseniAanunsuainunusssukasanulusela o an1dunudiundn
(29ANTUMNYY)

4. g¥19n15ddusunodenn wazd auandan lnadniassu Corporate Social
esponsibility : CSR neldndnasusssuuaznisdnnisiia 1dud Aanssu “aav. CSR fudauyeiy”
nanssu “dAv. CSR UgnﬂwwEJmmﬁamsaq%’nﬁuazﬁuﬂw%’wennssssmna”

5) agunanunsandunuluteudssann w.e. 2564

1. AnwnddeuasaunssuuanqailIvIdn liimunssuuaandiivdnwasnalnnissuses
Uszaumsnideszuunandindndifaauindunadugnd vlidagiuussmdlngldiniglinng
SusesganARInEN muszuuRadRv dwasfuiivenulusefuglinredounazaina

1.1 fuind eunsudauaziaunidenuliaonndesniunsounayuisnnd Tnedacs
ALIENIIUNISTIUS vl on s Adsau (Industry Competency Board: ICB) 91u3u 4 4a taun
(1) AugnssuNsRUnw e simumdsauiuladafing (2) Augnssunsivnwiiienswaun
MdsAudugnaIMnIINAIIa (3) AnrnssunsAvI v onsauAdsaudugpamnssu
MsNEAs way (4) AuznssuMsTiUInwuiiemsiannidsaudugnavnssunsuImsquaLes
UINIINNITWNNE

1.2 msassmnusudlefudiinnuauenssunsnisendifine esmiuimuidnenineg
91%iAny Wiivinwenamuinnmaiueluiunisdnnisiieusiuungioanin

1.3 msmuvangassiuivdrinauaugnssunsduasunsfnyiensuy $1UU 4 @10
VTN WA 1 WINTFIUANTIOUE

1.4 NIWRAIUITZUUSUIANINU8A AR 39Ta (Digital Credit Bank System) 1l 95895015
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fFnanmhonuneusnviiing iudu

witlunsinsesidasenisluayldudnns Mckinsey 7 S snldifunseulunsimsest 4
wandliiiulsesnisinesduszneuisdesaenadesuszauiuilevinlviosdns Ussauaudie
AULHUNIN

Strategy

Shared

Vision J/

i https:/Awww.amchkg.com/drcolovicblog/2016.9.28uugl44z4lzzq8
81984 910 TORI TulAsansnuniuuazdnviunugnseansaoiunnqaiundn w.e. 2560 - 2564 (UuUsuuge)
sU winn13 McKinsey 7°S
Fausziunsinssiuiunnndoumutladenielusine fail
® nagws (Strategy)
o 1A39a31909AN3 (Structure)
e sUuuU (Style)
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® 353UV (Systems)

e yAa1ns (Staff)

e Jinwe (Skills)

o Aflgusmiy (Shared Values)

dmviadeneueniduussloninasiidwduaiunisujiRaude Tenia (Opportunity)
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nuTuteyannmsliansiaudenlesszrinslounsuas g nsmans

Government
policy

< Political
stabifity

«  Corruption

- Forein trade
policy

- Tax policy

- Labour law
frade-
restactions

f1: http//www.business-to-you.com/scanning-the-environment-pestel-analysis/pestel/
81984 270 TORI lulpssnmsnumiuiazdaiunugnseman sandurunaivdn w.a. 2560 - 2564 (aUuuiuusy)

sU N153AT1e9 PESTEL

el wdnns PESTEL iueesfiolunisnaununagns Tnsfinnsandadowindeu neuen
A1ue199 lawn n19uded (Politic) LAs¥EAa (Economy) diau (Social) tnalulad (Technology)
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o Uadymenisilles (Political Factors)

o JadumaAsygia (Economic Factors)

o {J9dunadeau (Social Factors)
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o Uaduyamalulatl (Technology Factors)
o Jaduyedsiindon (Environmental Factors)
o  Jdunnanunguing

M3l SWOT ansnsathwafilduldludunsunsliased TOWS Matrix Fadunisdug
AuduuSIznIgaudeiulenia (SO) yaudeiutodnria (ST) yneauriulenia (WO) uwasynsoufiu
fodia (W) ifielilignsenansiemn gnsmandidatioatu grsmaniidoudly uazgnseansieds
$u handvuadudeiausuuzndsuuinig wazdndifuanuddgyvesdeiauoiuzys suuimad

ANAUA

WAUAIN NIALATIEA TOWS Matrix

K yngau
(Strength) (Weakness)
Tona SO WO
(Opportunity)
gudssA ST WT
(Threat)

;. Weihrich, 1982,
81984 910 TORI TulAsan1snuniuuasdaviunugnseansaaiunanaiundn w.e. 2560 - 2564 (UuUsuUge)
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S5 Wumbsnuferfidiiunsizosszuuaandiydn suiinsisufssivinsgiuaina

v L3 6
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ANINLINADUNTY U
(7s McKinsey)
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Weaknesses(-)

1.95UUUIM5 (System)
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