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THAI AIRFREIGHT FORWARDERS ASSOCIATION (TAFA) FACTS

• Founded 38 years ago

• Key Objectives

• To promote the Airfreight Forwarding business.

• To support and assist in the problems of  its members. This required negotiating with other organizations, in an effort to 

create mutual benefits for everyone involved. Significant movements in the world of  Airfreight Forwarding business both 

locally and internationally were followed for the benefit of  members.

• To maintain cooperation and information exchange among members.

• To acquire statistical information or documents about the Airfreight Forwarding industry, with approval from the involved 

members.

• To raise the standard of  Thailand's Airfreight Forwarding industry and gain international acceptance.

• To cooperate with the Government in maintaining the high standard of  Airfreight Forwarding industry.

• To enforce rules and regulations, ensuring that the operation functions properly.

• To compromise business conflicts between members or between members and other organizations.

• To take any legal actions necessarily to achieve the Association's objectives.

• To establish a non-political movement.



WORK EXPERIENCE OF 
WITSAKORN
• Over 30 years in Logistics Industry

• Education:

• Assumption Commercial College (ACC), 

• Assumption University (ABAC) - BBA Marketing and 

• Western Michigan University (WMU) - MBA Marketing

• Present Capacity: Managing Director of  3X Logistics Co., 

Ltd. And Sub-Committee - Learning of  TAFA

• Worked in the International / Global companies:

• UPS, FedEx, APL Logistics, DHL Global Forwarding, 

TNT Express, DAMCO
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OVERVIEWS OF 
AIRFREIGHT 
INDUSTRY

• Expedite the growth of  hi-tech 

industry to reach worldwide 

destinations

• Support time critical shipments for 

perishable cargo, medical supplies, 

pharmaceutical products, etc.

• Connecting Thailand to more than 

220 countries within 2-3 days

• Thailand is the hub for Southeast 

Asia Region



CUSTOMER 

VERTICAL 

MARKETS



8 VERTICALS • Hi-Tech, Electronic Parts & Telecom

• Computer and Parts

• Contract Manufacturing Services

• Retails & Fashion

• Healthcare & Life Science

• Oil & Gas (Energy)

• Engineering

• Automotive



MAJOR 

COMMODITIES –

AIR CARGO

Categories Commodities Companies

Electronics & Parts IC, PCBs

Computer & Parts Notebook, PCs, 

Monitors

Fashionable 

Garments

Retails

Healthcare Medical Supplies & 

Devices, 

Pharmaceutical 

Products

Contract 

Manufacturing 

Services (CMS)

Hi-Tech

Perishable



AIRFREIGHT FLOWS



RELATIONSHIP AMONG 

CARRIERS/FORWARDERS/EX-IM MFGR

Carriers

Exporters 
/ 

Importers
Forwarders

• Manage space projection 

and allocation

• Seasonal rate change

• Manage supply and demand of  

airline space and rates

• Buy allotment for long-term 

business

• Volume projection

• Committed volume

• Total supply chain 

management



3 KEY ACTIVITIES IN AIRFREIGHT FLOWS

DOCUMENTS FLOW PHYSICAL GOODS 

FLOW

INFORMATION 

FLOW



EXPORT DOCUMENTS



FORWARDER’S DOCUMENTS



AIR CARGO TRACK AND TRACE SYSTEM



OUTBOUND FLOW CHART

Outbound Customs Clearance Process

o Book Flight

o Receive  & Check 
Shipping 
Documents

o Flight 

Confirmation

o Draft Export Entry

o Confirm Import 
Entry

o Submit Entry

o Customs Clearance
o Customs Inspection
o Customs Release

o Arrange truck one 
day prior to 
departure

o Pickup cargo to 

airport

o Unload cargo

o Stick Airline Tag
o Weigh & Scan Cargo

Value Added Service:  24/7 Operations at Airport
Follow up

o Close Manifest



INBOUND FLOW CHART

Inbound Customs Clearance Process

o Receive Pre-Alert

o Check all shipping 
documents

o Flight arrival o Draft Import Entry

o Confirm Import 
Entry

o Submit Entry

o Pick up D/O
o Pay THC, D&T

o Customs Clearance
o Customs Inspection
o Customs Release

o Arrange truck one 
day prior to 
clearance

o Loading shipment 

for final delivery

o Proof of Delivery

Value Added Service:  24/7 Operations at Airport
Follow up





EXW EX Works (สง่มอบสนิคา้หนา้โรงงาน)

January 18, 2021 18



January 18, 2021 19

FCA Free Carrier (สง่มอบสนิคา้ ณ คลงัสนิคา้)



January 18, 2021 20

DAP Delivered at Place (สง่มอบสนิคา้ ณ สถานที)่



January 18, 2021 21

DPU Delivered at Place Unloaded (สง่มอบสนิคา้ ณ คลงัสนิคา้ และน าสนิคา้ลงจากรถ)



January 18, 2021 22

DDP Delivered Duty Paid (สง่มอบสนิคา้พรอ้มช าระอากร)



January 18, 2021 23

CFR Cost and Fright (คา่สนิคา้และคา่ระวาง)



January 18, 2021 24

FOB Free on Board (สง่มอบสนิคา้ขึน้เรอื)



January 18, 2021 25

CIF Cost , Insurance and Freight (คา่สนิคา้ เบีย้ประกนัภยัและคา่ระวาง)



AIRLINES



AIRCRAFT 

TYPES



AIRLINE ULD



PEOPLE - WORKING IN THE 

FAST-MOVING 

ENVIRONMENT WITH 

FREIGHT FORWARDING



WHO ARE WE IN AIR CARGO?

Freight forwarder / Consolidator / Agent

• Fluent English in writing and be a good communicator 

with customers and overseas representative

• Working round-the-clock until the shipment being closed

• Good follow up with carriers to advise the shipment status 

until POD



KNOWLEDGE 

BASE IN THE 

INTERNATIONAL 

TRADE

Know Customs Regulations

Identify HS Code

Advise the customers the requirements of  permit 
and special license (if  any)

Build good rapport with key carriers to get space 
confirmation and rate

Thorough understanding the shipping paperwork 
required for customs clearance and international 
transportation



ORGANIZATION IN FREIGHT FORWARDERS

MD

GM

FIN

Accounting Fin Planning

HR & ADM

HR

HRM HRD Payroll

Purchasing

OPS

Products

Customs 
Brokerage

Airfreight Sea Freight
Inland 

Trucking

Customer 
Service

Key Accounts
Small & 
Medium

Carrier 
Relations

Cost Booking

Sales & 
Marketing

Sales

Field Sales Key Accounts Sales Support

Marketing

PR & 
Branding

Product 
Development



QUESTION & 

ANSWER


